NEEDS AND EXPECTATIONS OF TEAM MEMBERS

THE NEEDS OF TEAM MEMBERS
To be an effective leader, a team leader must be aware that every team member has needs to be satisfied.

Acceptance of and by Other Team Members

Each team member needs to accept the ofher members of the team_ There may be diffierences in age, gender,
race and opmion but each team member should appreciate all other members. In tum, =ach team member
needs to feel accepted by ofher team members. Once team members feel acknowledged and understood by
others on the team, team members may strve to make teamwork possible. Once the team forms into 3 cohesve
group, the accomplishment of a task becomes easier.

Acceptance and Understanding of Leaders

Team members need to know that the team leader will welcome them into the team. [t is important for a team
lzader to encourage a sense of b=longing in each team member. Team members also need the team leader
to show compassion and sensitivity o their opinions and feelings.

Approval of Leaders

Team members need to know that the t2am leader appreciates them and their contribution. i is mportant for
tearn beaders to show respect and praise team members.

Opportunities to Try Different Tasks and Roles

Team membsrs need opportunities to attempt different tasks and roles to practice applying skills and
knowledge.

THE EXPECTATIONS THAT A TEAM MEMEER HAS OF A TEAM LEADER

Ewvery team member has expectations of the team leader. Team members hope that the team leader will fusill
their expectations. Team member expectations incude:

Good Leadership

Team members expect good keadership from team keaders. Team leaders nesd to display good leadership,
to inchede:

. Leading by example. Team members expect that what they are asked to do can also be done by the
teamn leader. They expect the team leader will model the cormect behaviour.

" Putiing the needs of the team members first. The team leader is expecied o put the team’s nesds
ahead of their own. Team members need to know that the team leader will accept, approve and
understand them. Team members also expect that the team leader will give them opportunities to Ty
diffierent tasks and roles.

. Being sensitive to cultural and gender differences. Each team member is unique and the team leader
must hawe an awareness of the diferences between each of them. Having an understanding of cultural
and gender differences betwesn members of the team will allow the team members to feel included and
appreciated.



Effective Communication

Team members expect that the team leader will provide them with effective communication. Team lkzaders need
io display effective communication to team members, to nclude;

L

Giving information on what is expected of them. Team members need to know what is expected of
fhem. Team members require basic information about what they are to accomplish.

Explaining changes in situations. Team members like o know when changes in situations ocour.
Keeping team members nformed of changes and providing new directions may ensure that goals and
tasks are accomplished.

Bzking for assistance with tasks. Team members are more cocperatve when they are asked for
assistance by the team leader rather than being ordered to do something. By asking for the team’s
assistance, team members may feel needed by their team leader.

Providing concrete examples during explanations. Team members may understand concepts and
ideas more easily if the t2am leader uses examples from |fe and if the team leader can connect the
concept or idea to what the team member already knows.

Effective Supervision

Tearm members expect that the team leader will provide them with effective supervision. Team keaders need
to efiectively supenise team members, o indude:

-

Operating in a safe environment. Team members expect to be operating i a safe environment. Every
beam leader must ke concemed with the team’s safety and well-being at all times.

Freedom from over-supervision. Team members should feel Bke their team leader has confidence in
fhem to accomplish tasks. Very few team members appreciate it when the team leader is always locking
ower their shoulder.

Recognition of good performance. Team members like to be praised when things go well. Prase may
be verbal or miay take the form of cerfficates and awards.



